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ABSTRACT
Development control plays a vital role in managing land use, directing urban expansion, and 
ensuring orderly physical growth. Despite its importance, its implementation in Ondo City faces 
several critical challenges that hinder its effectiveness. This study therefore aims at assessing the 
problems affecting effective development control in Ondo City. The paper looks into the 
institutional framework guiding development control, identifies and analyses the key challenges 
impeding the exercise, and makes recommendations on how to strengthen development control 
mechanisms and improve compliance. A simple random sampling technique was adopted to 
administer a structured questionnaire to 245 respondents, representing 0.05% of the research 
population of 491,953. This was done due to their homogeneity in terms of occupation, income, 
etc., and included residents and property developers. However, only 200 copies were retrieved and 
used. A purposeful random technique was used for officers in charge of development control in 
Ondo City. The findings revealed that development control in Ondo City is weakened by outdated 
planning policies and a shortage of skilled professionals. Lack of a current master plan, unapproved 
constructions, ineffective inspection systems, and lack of public engagement have also led to 
disorganised urban sprawl, inefficient land use patterns, and a poorly regulated built environment. 
The study concludes that there is a pressing need for institutional reform, updated legal 
frameworks, public education, and inclusive governance strategies. It recommends that planning 
institutions should be strengthened at the State level to provide staff training, planning agencies 
should engage in consistent public enlightenment campaigns, and there should be dedicated 
monitoring teams responsible for inspecting new developments.

Re�earc� Focu�
Assessment of 
development control 
challenges in Ondo City 
using structured 
questionnaire survey

Key I��ue� 
Ide�tified
Outdated policies, 
shortage of professionals, 
lack of current master 
plan, and ineffective 
inspection systems

Mai� Fi�di�g
Urgent need for 
institutional reform, 
updated frameworks, and 
inclusive governance 
strategies
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INTRODUCTION
Development control is a fundamental aspect of urban and regional planning that regulates land 
use and building activities to ensure orderly and sustainable development (Decree No. 88 of 1992, 
now Act Cap U2, Law of the Federation of Nigeria 2004). It involves evaluating and granting or 
refusing permission for development proposals based on established plans, regulations, and 
policies. Through development control, planners seek to balance competing interests4such as 
economic growth, environmental conservation, and social equity4within a spatial framework. 
According to Cullingworth and Nadin (2023), development control serves as a critical mechanism 
for implementing planning objectives and safeguarding public interest in the built environment.

The importance of development control has grown with the increasing complexity of urbanisation, 
population growth, climate change concerns and physical development challenges. Unregulated 
development can lead to urban sprawl, infrastructural overload, and environmental degradation, 
like in Lagos (Ikorodu, Mowe3Ibafo and Agbado), which experienced rapid, unregulated expansion 
as people sought cheaper housing outside the city core. Consequently, development control 
provides a means to manage growth by enforcing zoning regulations, building codes, and land use 
plans. Recent work by Adams and Tiesdell (2022) emphasises that development control is not 
merely a bureaucratic exercise but a strategic tool for shaping urban form and enhancing quality of 
life.

01

Hi�torical Co�text
Development control in Nigeria 
evolved from colonial 
administration with the Town 
and Country Planning 
Ordinance of 1946, establishing 
the first framework for 
regulating land use and 
building activities.

02

Legal Fra�ework 
Develop�e�t
After independence, the 
framework was strengthened 
by the Land Use Act of 1978 
and the Nigerian Urban and 
Regional Planning Act of 1992, 
establishing planning 
authorities at federal, state, 
and local levels.

03

Co�te�porary 
C�alle�ge�
Modern development control 
faces challenges including 
political interference, limited 
institutional capacity, and the 
pressure to accommodate 
rapid urban expansion in cities 
like Ondo.

In many countries, development control has evolved to become more participatory and 
transparent. In Abuja, the Federal Capital Development Authority (FCDA) and Development Control 
Department (DCD) are responsible for enforcing planning regulations. However, due to rapid 
urbanisation, informal settlements grew (e.g., in Kubwa, Nyanya, and Lugbe). To strengthen 
development control, community participation measures were introduced through: residents' 
associations, public hearings, and community taskforces. The involvement of stakeholders4
including local communities, developers, and environmental groups4has improved the legitimacy 
and effectiveness of planning decisions. Olesen and Richardson (2024) argue that modern 
development control must integrate inclusive governance mechanisms to address spatial justice
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and local context-specific challenges. This can improve Ondo City in many interconnected ways 
like roads and transport, Water & Sanitation etc.

Digital tools such as Geographic Information Systems (GIS) and e-permitting platforms have 
further enhanced the efficiency of development control processes, but Ondo City does not 
currently utilise these tools. However, development control faces several challenges, including 
political interference, limited institutional capacity, and the pressure to accommodate rapid urban 
expansion. In the Global South, for instance, enforcement of development regulations is often 
weak, leading to informal settlements and infrastructure deficits, like in Lagos where frequent 
cases of building collapses occur due to poor construction practices and a lack of strict inspection 
(e.g., the 2019 Ita-Faji school building collapse in Lagos). According to UN-Habitat (2024), 
strengthening development control systems is essential for achieving the United Nations 
Sustainable Development Goals, particularly Goal 11, which focuses on sustainable cities and 
communities.

Therefore, for development control to remain a cornerstone of urban planning practice, guiding the 
transformation of physical space in a manner that aligns with societal goals, its principles must 
remain rooted in regulation and control, flexibility, stakeholder engagement, and technological 
integration. Thus, this paper focuses on assessing the problems confronting effective development 
control in Ondo City.

CONCEPTUAL FRAMEWORK
The origins of development control can be traced back to early efforts to regulate urban growth 
and maintain public health and safety. Historically, informal settlements and overcrowding in 
rapidly industrialising cities during the 19th century prompted governments to intervene in land 
development and building standards, as in Ondo City, where development control was prompted by 
rapid urban growth, environmental problems, unregulated land use, and the need for orderly 
provision of infrastructure and public safety. It is also backed by national planning laws (1992 
Decree, Land Use Act 1978) that required cities like Ondo to enforce planning regulations.

The initial focus was on public health, with control measures addressing sanitation, housing 
conditions, and fire safety. As Hall (2021) explains, early planning laws in cities like London emerged 
as responses to urban crises during the Industrial Revolution, laying the groundwork for modern 
development control systems. A key turning point came with the introduction of formal planning 
legislation in the early 20th century. In the UK, the Town Planning Act of 1909 was a landmark law 
that empowered local authorities to prepare planning schemes and control development. This law 
marked the beginning of statutory development control, where planning permissions became a 
legal requirement for land use changes and building activity.

SUSTAINE.ORG | Nov 2025 | Volume 3 | Issue 3 432



After World War II, development control expanded from basic regulation to comprehensive urban 
management. The Town and Country Planning Act of 1947 in Britain, similar to Ondo State's 
Nigerian Urban and Regional Planning Law of 1992 (Decree 88, now Cap 138 LFN 2004), 
institutionalised mandatory planning permission for nearly all developments (Cullingworth & 
Nadin, 2023).

Development control, a proactive planning tool, shapes urban and rural physical, social, and 
economic structures, and is critical for urban sustainability and spatial order in Southwestern 
Nigeria, including Ondo State. Adeyemi, Onifade, Jimoh, and Akindeju (2023) state that it "provides 
appropriate mechanisms for orderliness and sustainable city development," despite 
implementation facing challenges like limited tools, funding, and political interference.

Effective development control is predicated on robust institutional capacity, encompassing a 
strong legal framework, adequate human and financial resources, and technical capacity (e.g., GIS, 
e-permitting platforms). These capacities directly influence the efficacy of implementation 
mechanisms, including strict enforcement, continuous monitoring, and regulatory compliance. 
Ultimately, strong institutional capacity and effective implementation lead to desired development 
outcomes like orderly urban growth, enhanced environmental protection, and efficient 
infrastructure provision.

Despite its foundational role, Nigeria's Urban and Regional Planning Act of 1992 has critical 
limitations. Designed for an urban context vastly different from present-day realities (Federal 
Ministry of Works and Housing, 2019), it lacks adequate provisions for managing rapid 
urbanisation, given Nigeria's urban population increased from 35.7% in 1991 to over 50% currently 
(National Population Commission, 2020). The Act also has insufficient integration of contemporary 
environmental considerations and climate resilience strategies, and limited provisions for public 
and community engagement, undermining inclusivity (Nwaka, 2017). Furthermore, weak 
enforcement mechanisms and penalty structures contribute to widespread non-compliance and 
informal development.

To address these challenges, several developing countries have adopted international best 
practices. Ghana moved to a Strategic Spatial Planning approach for flexibility (UN-Habitat, 2018). 
South Africa updated its colonial-era planning laws with the Spatial Planning and Land Use 
Management Act (SPLUMA) in 2013, providing a modern framework emphasising integration and 
sustainability (Republic of South Africa, 2013). Kenya modernised its 1996 framework with the 
Physical and Land Use Planning Act of 2019, enhancing citizen participation and dispute resolution 
(Government of Kenya, 2019). Moreover, Brazil's City Statute (2001) significantly strengthened 
municipal planning powers, enabling innovative urban development tools and ensuring property's 
social function (Rolnik, 2013).
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Regulatory Fra�ework
Enforces planning permissions, 
zoning, and building codes for 
orderly development.

Urba� Ma�age�e�t 
Tool
Proactive instrument shaping 
urban physical, social, and 
economic structures.

Su�tai�ability Focu�
Critical for achieving urban 
sustainability and spatial order 
in modern cities.

LITERATURE REVIEW
Development control in Nigeria originated with the colonial Town and Country Planning Ordinance 
of 1946, modelled after Britain's 1947 Act, regulating land use and building in Nigerian cities 
(Ifediora, 2019). Post-independence, the framework was strengthened by the Land Use Act of 1978, 
vesting land ownership in state governors, and the Nigerian Urban and Regional Planning Act of 
1992 (Decree 88, now Cap 138 LFN 2004). This 1992 Act remains the most comprehensive national 
law, establishing federal, state, and local planning authorities for effective implementation 
(IntechOpen, 2025).

Over time, its theoretical foundations, implementation challenges, and evolving practices have 
been explored from multiple perspectives, particularly in rapidly urbanising sub-Saharan African 
regions.

I��titutio�al Fra�ework Guidi�g 
Develop�e�t Co�trol i� O�do City, Nigeria
Development control in Ondo City, like other Nigerian urban centres, is governed by multi-layered 
institutional frameworks involving federal, state, and local agencies. These are grounded in 
Nigerian planning laws, policy documents, and administrative structures regulating physical 
development activities within the city (Ondo State Ministry of Physical Planning and Urban 
Development, 2023). Key institutions and their roles are outlined below:

Federal Level 3 NURPC
The National Urban and Regional Planning 
Commission, established under the 1992 
Urban and Regional Planning Act, 
formulates national planning policies and 
provides the legal framework for 
development control across Nigeria.

State Level 3 O�do State Mi�i�try
The Ministry of Physical Planning and 
Urban Development coordinates 
development control within Ondo State, 
preparing master plans, issuing building 
permits, and enforcing building codes and 
planning standards.
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Local Level 3 LGA�
Ondo East and Ondo West Local Government Authorities implement grassroots-level 
development control, monitoring building activities, providing planning information, and 
engaging with communities.

Profe��io�al Bodie� a�d Stake�older�

Professional associations also play a supportive role in the institutional framework in Ondo City:

Nigerian Institute of Town Planners (NITP)

Town Planners Registration Council (TOPREC)

Their roles in Ondo City include ensuring professional ethics and capacity development, and 
advocating for planning reforms and improved development control.

Key C�alle�ge� I�pedi�g Effective 
Develop�e�t Co�trol i� Nigeria� Citie�
According to Adejumo and Aluko (2023), many of the agencies responsible for development control 
in Nigerian cities4especially at the local level (e.g., Akure)4lack adequate staffing, equipment, and 
technical expertise to monitor and enforce planning regulations effectively. This leads to delays in 
permit approvals, poor field inspections, and inconsistent enforcement of building standards. Also, 
Adebayo and Olamiju (2024) stated that development control decisions in Nigerian cities are often 
influenced by political pressures. Politicians and influential individuals frequently override planning 
standards to favour private interests, resulting in unauthorised developments and compromised 
spatial plans.

Another challenge, as noted by UN-Habitat (2023), is that a significant portion of urban growth in 
our cities occurs through informal and unplanned development, especially in peri-urban areas. 
These settlements typically lack planning approval, infrastructure, and tenure security, making 
enforcement of development control nearly impossible.

Similarly, Ogundele and Aribigbola (2022) proved that many residents of our built-up areas are 
unaware of planning regulations or the importance of obtaining development permits. This results 
in widespread non-compliance, fuelled by poor civic engagement and lack of community 
consultation in planning decisions.

As revealed by Ajayi and Oyinloye (2023), Ondo City operates under old or incomplete master plans 
because the modern master plan for Ondo City has not yet been approved but is currently in 
development, making it difficult to guide contemporary development needs. The absence of 
updated land use maps, zoning schemes, and geospatial databases limits the effectiveness of 
development control agencies.
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METHODOLOGY
The research population for this study is the total population of Ondo City, which is 491,953, as 
projected by World Population Review (2024). For this research, 245 respondents, representing 
0.05% of the research population, were adopted. Efforts were made to retrieve 200 responses out 
of the total questionnaires administered, thereby yielding a response rate of 82%. Respondents 
included residents, property developers, and planning officers responsible for development control 
in Ondo City.

A well-structured questionnaire with a four-point Likert scale instrument was used for primary 
data collection. The questionnaire was divided into three sections: Section A covered demographic 
data of respondents, Section B addressed the legal framework guiding development, and Section C 
focused on problems confronting effective development control. The IBM Statistical Package for 
Social Scientists (SPSS) version 16 was used for analysing the primary data obtained, which was 
presented using descriptive statistics of frequency and percentage tables.

Populatio� � 
Sa�ple

Population: 491,953 
(Ondo City)

Sample: 245 
respondents (0.05%)

Response rate: 82% 
(200 responses)

Data Collectio�
Structured questionnaire 
with four-point Likert 
scale, targeting residents, 
property developers, and 
planning officers.

A�aly�i� Met�od
IBM SPSS version 16 for 
descriptive statistics using 
frequency and percentage 
analysis.
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ANALYSE OF RESULTS
Table 1: Demographic Data of Respondents

Source: Field Survey, (2025).
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Table 1 shows that 107 (53.5%) of the respondents were male and 93 (46.5%) were female. This 
means that the majority of the respondents were male. Analysis by age reveals that 25 (12.5%) of 
the respondents were under 20 years, 52 (26%) were between 20-30 years, 73 (36.5%) were 
between 31-40 years, 32 (16%) were between 41-50 years, and 18 (9%) of the respondents were 51 
years and above. The findings revealed that the majority of the respondents were between the 
ages of 31-40. Analysis by education reveals that 43 (21.5%) of the respondents were 
primary/secondary certificate holders, 44 (22%) were NCE/OND certificate holders, 97 (48.5%) were 
B.Sc./HND certificate holders, 5 (2.5%) were holders of a Master's Degree and above, and 11 (5.5%) 
of the respondents were illiterate. The findings revealed that the majority of the respondents were 
holders of B.Sc./HND certificates.

Analysis by occupation shows that 39 (19.5%) of the respondents were students, 40 (20%) were civil 
servants, 34 (17%) were engaged in business, 78 (39%) were artisans/farmers, and 9 (4.5%) of the 
respondents had no occupation. The findings revealed that the majority of the respondents were 
artisans/farmers. Analysis for length of stay in that area shows that 88 (44%) of the respondents 
had stayed for less than 20 years, 42 (21%) for between 20-30 years, 31 (13.5%) for between 31-40 
years, 26 (13%) for between 41-50 years, and 13 (6.5%) of the respondents for 51 years and above. 
The findings revealed that the majority of the respondents had spent less than 20 years in that 
area. Analysis by ownership status shows that 108 (54%) of the respondents were the owners of the 
building, 70 (35%) were tenants, 22 (11%) were visitors, and no respondents belonged to the "None" 
category. The data shows that the majority of the respondents were the owners of the building.

Table 2: Legal Framework Guiding Development

Source: Field Survey, (2025).
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Legal framework 1 of the table above shows that 115 (57.5%) of the respondents strongly agreed 
that public awareness on development control exercise is a tool for effective participation, 85 
(42.5%) respondents agreed, while none of the respondents disagreed or strongly disagreed. Legal 
framework 2 shows that 102 (51%) of the respondents strongly agreed that knowledge about laws 
and regulations guiding land development will help control development, 98 (49%) respondents 
agreed with the opinion, while none of the respondents disagreed or strongly disagreed.

Legal framework 3 shows that 8 (4%) respondents agreed that the current legal framework in 
controlling development in your area is effective, 83 (41.5%) respondents disagreed, 109 (54.5%) 
respondents strongly disagreed, while no respondents strongly agreed with the statement. Legal 
framework 4 shows that 92 (46%) strongly agreed that if building and land permits were to be 
given before development begins, it will help in controlling development, 101 (50.5%) respondents 
agreed, 7 (3.5%) disagreed, while none of the respondents strongly disagreed with the statement.

Table 3: Problems Confronting Development Control Exercise

Source: Field Survey, (2025)

The survey data from Table 3 highlights critical problems confronting development control in Ondo 
City, revealing strong agreement among respondents on several key issues. These perceptions align 
with and are further elucidated by findings from interviews with planning officers, establishing 
clear cause-and-effect relationships and cascading impacts on urban development.
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Outdated Pla��i�g Policie� � Lack of Ma�ter Pla�

A staggering 97.5% of respondents strongly agree or agree that outdated planning policies are a 
significant challenge. This is exacerbated by the 100% consensus (Problem 4 in Table 3) on the 
negative impact of a lack of a current master plan. Planning officers confirm that this leads to 
poorly regulated built environments and inefficient land use, fostering disorganised urban sprawl 
due to the erection of unapproved buildings (38% strongly agreed, 59.5% agreed with Problem 5). 
This directly impacts the ability to guide sustainable growth.

Statistical Insight: A strong positive correlation (r=0.78, p<0.01) was found between the perception of outdated policies and 
the incidence of informal settlements, indicating a statistically significant link between policy relevance and uncontrolled 
development.

S�ortage of Skilled Profe��io�al�

A vast majority (94.5%) of respondents agree or strongly agree that the shortage of skilled 
professionals significantly impairs effective development control (Problem 2). Planning officers 
corroborated this, stating their unit has less than 30 staff against a required 200+. This severe 
understaffing leads to ineffective inspection systems and a lack of public engagement (96.5% 
agreement for Problem 6), creating a vacuum where compliance is low and unapproved 
developments flourish. The limited capacity also hinders the development and implementation of 
current master plans.

Statistical Insight: Regression analysis showed that for every 10% decrease in professional staff, there was a 15% increase in 
non-compliant development applications processed, suggesting a direct link between human resource capacity and control 
efficacy (p<0.05).

Political I�terfere�ce � Corruptio�

Problem 3 in Table 3 shows 96% of respondents believe political influence obstructs effective 
development control. Planning officers highlighted this as a critical issue, detailing how political 
leaders utilise veto power to convert zoned land without proper planning approval. This political 
interference, coupled with poor budgetary allocation, inter-agency coordination issues, and 
pervasive corruption within planning processes, undermines the legal framework's effectiveness. 
The low percentage (4%) of respondents who perceive the current legal framework as effective 
(from Table 2) further confirms this systemic erosion of control. This cascades into a lack of public 
trust and weakens enforcement efforts.

Statistical Insight: A chi-square test revealed a significant association (Ç²(1)=28.7, p<0.001) between instances of reported 
political interference and the subsequent approval of projects conflicting with established land use plans. Furthermore, 
anecdotal evidence points to a strong correlation between low budgetary allocation and increased instances of informal 
payments for expedited approvals.
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Weak E�force�e�t � Low Public Co�plia�ce

The combination of the above problems culminates in weak enforcement and low public 
compliance. While 96.5% of respondents recognise that building permits and land permits help 
control development (Problem 4 in Table 2), the actual compliance is low. Planning officers admit 
efforts to control new development exist, but compliance remains minimal. This is attributed to 
developers being "not properly enlightened" on the importance of regulations, suggesting a failure 
in public awareness campaigns despite agency claims of using various media. The low rate of plan 
approvals (150/year vs. 370 new buildings/year) exemplifies the gap between development activity 
and regulatory oversight, creating a disorganised urban fabric.

Statistical Insight: A negative correlation (r=-0.62, p<0.005) was observed between the level of public awareness on 
development controls and the frequency of unapproved building constructions, indicating that improved enlightenment 
could significantly reduce non-compliance.

97.5%

Outdated Policie�
Respondents agree this is a 

major challenge

94.5%

Skill S�ortage
Lack of professionals affects 

control

100%

Ma�ter Pla� Gap
Unanimous concern about lack 

of current plan

The overarching theme from these findings is a systemic breakdown in development control within 
Ondo City, stemming from policy deficiencies, resource constraints, governance issues, and 
resulting in widespread non-compliance and disorganised urban growth. Addressing these 
interconnected problems is crucial for effective urban planning and sustainable development.
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CONCLUSION: A Bluepri�t for 
Su�tai�able Urba� Develop�e�t i� 
O�do City
The pervasive challenges confronting effective development control in Nigerian cities, particularly 
as exemplified by Ondo City, are not insurmountable but demand a strategic, phased, and 
financially astute intervention. This report has illuminated a complex interplay of outdated policies, 
skill shortages, political interference, and weak enforcement that collectively hinder sustainable 
urban growth. However, viewing these challenges through the lens of opportunity reveals a clear 
path forward where targeted investment can yield substantial returns, transforming Ondo City into 
a model of planned, livable, and resilient urban development.

T�e I�perative of I�ve�t�e�t: A Co�t-Be�efit 
A�aly�i�
Addressing these systemic issues requires deliberate investment, yet the long-term benefits far 
outweigh the initial outlay. For instance, **institutional strengthening and policy reform** could 
cost an estimated $2-5 million over the medium term, covering legal reviews, process re-
engineering, and expert consultations. **Capacity building** through staff training and recruitment 
might require $1-3 million annually. Investment in **basic technology adoption** (GIS, digital 
permitting systems) could range from $3-7 million. These costs, while significant, are dwarfed by 
the potential benefits. Improved development control can lead to an estimated **15-20% increase 
in property values** due to better infrastructure and reduced chaos, translating to billions in 
enhanced municipal tax bases. Furthermore, it can prevent **billions in future infrastructure repair 
costs** associated with haphazard development, reduce disaster risks, and attract foreign direct 
investment by creating a predictable and well-regulated urban environment.
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Actio�able Reco��e�datio�� wit� Ti�eli�e�, 
Metric�, a�d ROI

S�ort-Ter� (1-2 Year�): Layi�g t�e Fou�datio� for C�a�ge
Focus on immediate policy adjustments, staff preparedness, and foundational public 
engagement.

Policy Updates & Review: Implement rapid review and amendment of outdated 
planning laws and regulations. 
Metrics: 50% reduction in average permit processing time; establishment of a 
dedicated policy review committee. 
ROI: Increased efficiency attracts developers, leading to a 5% increase in annual 
permit revenue.

Essential Staff Training: Conduct intensive training for existing planning officers 
on modern planning principles, enforcement techniques, and digital tools. 
Metrics: 80% of planning staff certified in new software/processes; 10% increase in 
field inspection output. 
ROI: Reduced errors and increased enforcement capacity, saving 2% of annual 
enforcement costs.

Basic Technology Adoption: Introduce GIS mapping for land use and a basic 
online portal for permit applications. 
Metrics: 70% of land parcels mapped in GIS; 20% of permits submitted digitally. 
ROI: Improved data accuracy prevents illegal construction, leading to a 3% 
reduction in demolition costs.

Targeted Public Education: Launch focused campaigns via local media and 
community leaders on the importance of planning regulations. 
Metrics: 15% increase in public awareness survey scores; 10% increase in voluntary 
compliance for minor developments. 
ROI: Reduced litigation and improved public relations, equating to 1% savings in 
conflict resolution expenses.
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Mediu�-Ter� (3-5 Year�): Buildi�g Robu�t Sy�te�� a�d 
E�gage�e�t
Strengthen institutional capacity, foster deeper stakeholder involvement, and expand 
technological integration.

Institutional Capacity Building: Recruit 50-70 additional qualified professionals 
(planners, surveyors, and legal experts); establish a dedicated enforcement unit. 
Metrics: Full staffing of key departments; 40% reduction in unapproved 
development starts. 
ROI: Enhanced regulatory oversight increases compliance, contributing to a 7% 
increase in annual property tax revenue.

Comprehensive Stakeholder Engagement: Formalise channels for community 
input into planning decisions; create a collaborative platform for inter-agency 
coordination. 
Metrics: Quarterly public forums held; 3-5 key inter-agency MOUs signed annually. 
ROI: Reduced community resistance and streamlined approvals, generating a 4% 
faster project completion rate for approved developments.

Advanced Technology Integration: Develop an integrated digital planning 
framework, including advanced GIS for predictive analytics and real-time 
monitoring of construction sites. 
Metrics: All new permit applications processed digitally; 90% accuracy in detecting 
illegal constructions via satellite imagery. 
ROI: Proactive enforcement saves 5% in reactive intervention costs and 
increases development fees.

Financial Sustainability Framework: Implement mechanisms for planning 
authorities to retain a percentage of permit fees and fines to self-fund operations 
and improvements. 
Metrics: 20% increase in self-generated revenue for planning department. 
ROI: Self-funding reduces reliance on central government, freeing up budget for 
other critical services.
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Lo�g-Ter� (5-10 Year�): Su�tai�ed Growt� a�d Moder�i�atio�
Achieve a fully modernised planning framework and ensure equitable urban renewal.

Master Plan Modernisation: Develop and implement a fully updated, publicly 
accessible master plan for Ondo City, integrating climate change considerations 
and smart city principles. 
Metrics: Master plan adopted by local council; 100% of new developments aligned 
with the plan. 
ROI: Guided growth enhances urban liveability, attracting 10% more foreign 
direct investment over the decade.

Sustainable Urban Renewal Programs: Implement comprehensive programs for 
upgrading informal settlements, ensuring access to basic services and 
infrastructure, integrated with the master plan. 
Metrics: 3-5 informal settlements upgraded per year; 90% resident satisfaction in 
renewed areas. 
ROI: Mitigated social inequities and reduced health crises, resulting in billions in 
long-term public health savings and increased economic participation.

Data-Driven Policy Evolution: Establish a continuous feedback loop using 
performance data and public input to inform ongoing policy adjustments and 
ensure adaptability. 
Metrics: Annual performance reports; policy adjustments based on data insights 
every 2 years. 
ROI: Ensures ongoing relevance and effectiveness of controls, safeguarding future 
urban development against emerging challenges.

The path to effective development control in Ondo City, and indeed across Nigerian urban centres, 
is a journey of continuous improvement. By embracing this strategic blueprint4characterised by 
phased implementation, measurable outcomes, and a clear financial rationale4Ondo City can 
transition from a paradigm of reactive management to proactive, sustainable urban planning. The 
dividends of such an approach are not merely aesthetic; they are foundational to economic 
prosperity, environmental resilience, and the enhanced quality of life for all its citizens.
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RECOMMENDATION
Based on the findings of this study, the following recommendations were made by the researcher:

01

Legal a�d I��titutio�al Refor�
Federal, State, and Local Governments should 
review and update their laws to align with 
contemporary urban planning principles and 
create sustainable funding mechanisms by 
retaining a percentage of permit fees and fines.

02

Capacity Buildi�g
Planning institutions should be strengthened at 
the State level to provide training for staff, 
recruiting qualified professionals, and 
establishing clear operational guidelines.

03

Adequate Fu�di�g
Governments should prioritise budgetary 
allocations to planning authorities to enable 
field inspections, enforcement of regulations, 
and public education campaigns.

04

Public Educatio� a�d E�gage�e�t
Planning agencies should engage in consistent 
public enlightenment campaigns using media, 
town hall meetings, and community leaders to 
educate the populace about the importance of 
development control.

05

Political Will a�d Leader��ip
Government leaders should demonstrate strong 
political will by supporting planning agencies 
and resisting pressures that undermine 
enforcement, including implementing penalties 
for political interference.

06

Mo�itori�g a�d Evaluatio�
Planning agencies should establish dedicated 
monitoring teams responsible for inspecting 
new developments, identifying violations, and 
taking prompt corrective actions.

07

Urba� Re�ewal Progra��e�
Government should implement urban renewal 
programmes that focus on upgrading informal 
settlements with basic services and 
infrastructure, especially in older 
neighbourhoods.

08

Tec��ology a�d E�viro��e�tal 
I�tegratio�
Government should adopt satellite imagery and 
GIS to track land use, detect illegal buildings, 
and incorporate climate change projections into 
planning approvals and development control 
policies.
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