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PLAIN-LANGUAGE SUMMARY
The "Sangam" initiative is a youth festival in South Asia designed to address climate change and related 
conflicts by bridging traditional wisdom with scientific understanding. It tackles the marginalization of 
youth voices in climate decisions, despite South Asia's 300 million young people being highly vulnerable 
and crucial for a sustainable future. Pakistan, a country acutely threatened by climate change with a 
large, engaged youth population, was chosen as the pilot location.

The festival brought together 40 young participants (15-25, equal gender balance) for dynamic 
workshops and storytelling. These sessions blended local experiences and traditional knowledge with 
scientific insights, fostering a powerful understanding and generating solutions.

The results were incredibly promising:

85%
Cli�ate-Co�flict 
Li�k U�der�tood
Participants grasped 
how climate change 
can lead to conflict.

95%
Motivated to 

S�are K�owledge
An inspiring percentage 

were motivated to 
share their newfound 

knowledge.

92.5%
Co��itted to 

Spreadi�g 
Aware�e��

Nearly all committed to 
spreading what they 

learned in their 
communities.

42.5%
Pledged to 

E�gage Ma�y
Young leaders pledged 

to share knowledge 
with 10 to 50 individuals 

each.

Beyond understanding, participants developed practical action plans and policy recommendations. 
Sangam offers a powerful, replicable model for youth-led climate action across South Asia, empowering 
voices and building a resilient future.
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ABSTRACT
This article explores the impact of "Sangam 3 The Festival of Confluence," a youth-centered 
initiative in South Asia that bridges local and scientific knowledge to tackle climate change and 
climate-induced resource based and intergroup conflicts. The study employs a case study approach 
to explore the festival9s outcomes, focusing on dialogue, cooperation, and sustainable actions. The 
evaluation framework assesses knowledge exchange, grassroots dissemination intentions, and 
policy and action engagement. Data was collected via a post-festival survey, analyzed for internal 
consistency using Cronbach9s Alpha for key constructs 4(a) knowledge and perspective exchange; 
(b) intentions to disseminate; and (c) formulation of action plans and policy recommendations 3 
and supplemented by descriptive statistics and Pearson correlation analysis. Results show that the 
festival significantly enhanced participants' understanding of climate change and its associated 
conflicts. A majority expressed strong intent to disseminate the knowledge and perspectives 
gained, with 95% reporting motivation to share their insights. Furthermore, 90% of participants 
developed action plans and policy recommendations, indicating a high level of engagement. The 
correlation between knowledge and perspective exchange about climate induced conflicts, the 
perceived urgency of climate action, and understanding the importance of engagement in climate 
action highlights the festival9s role in fostering climate resilience and peacebuilding. This article 
emphasizes the potential of youth-led approaches to amplify voices from the Global South in 
promoting climate resilience, peacebuilding, and systemic change.

1
2

Keywords: Youth-led Climate Action, Knowledge Exchange for Sustainability, Climate Resilience, 
South Asia, Participatory Research, and Peacebuilding
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Key Co��truct�
Knowledge & 
Perspective Exchange

Intentions to 
Disseminate

Action Plans & Policy 
Recommendations

Key Fi�di�g�
Enhanced 
understanding of 
climate conflicts.

95% motivated to share 
insights.

90% developed action 
plans.



INTRODUCTION
In an increasingly globalized world, climate change represents a crisis that transcends national 
boundaries, threatening ecosystems, livelihoods, and global stability. Its repercussions are 
particularly pronounced in vulnerable regions like South Asia, where geopolitical tensions, resource 
scarcity, and socio-economic inequalities converge (Klare, 2020; Vinke et al., 2017). The South 
Asian region, encompassing Afghanistan, Bangladesh, Bhutan, India, Nepal, Pakistan, Sri Lanka, 
and the Maldives, has historically grappled with various forms of conflict. These include territorial 
disputes, civil wars, and geopolitical tensions, such as the enduring conflict between India and 
Pakistan, which claimed 81 civilian lives and displaced over 70,000 people in 2017 alone (UNICEF, 
2018). Concurrently, sustainability challenges like climate change, natural resource competition, 
and poverty exacerbate these conflicts. Climate-induced water scarcity and resource shortages, for 
instance, have the potential to transform existing tensions into prolonged violence, as evidenced in 
contexts like Darfur, Sudan (UNEP, 2007).

Climate stress is increasingly acknowledged in South Asian policy frameworks as a driver of 
impacts such as livelihood insecurity, water scarcity, resource competition, and climate-induced 
displacement. India9s National Action Plan on Climate Change (NAPCC) (2008) and Pakistan9s 
Climate Change Policy (2021) reference these stressors. However, there is no comprehensive 
regional framework that explicitly links climate stress to conflict and security in a sustained, 
actionable, and coordinated manner. Addressing the nexus between climate change and regional 
conflicts is not only a pressing issue for South Asia but also a critical component of global 
peacebuilding and sustainability.

A Yout�-Ce�tric Cri�i�
In South Asia, where nearly half of the 
population is under 24 years of age, the 
implications of climate change are 
particularly severe. This demographic, 
representing the largest youth population 
globally until 2024 (UNICEF, 2019), is 
disproportionately affected by climate 
change (Gasparri, 2022).

T�e Power of Yout� Voice�
Young people tend to perceive climate 
change as an urgent crisis, driving their 
dedication to innovative and forward-
looking solutions (Mortelliti, 2023). They 
have been aptly described as the "new 
ambassadors of scientific consensus and 
climate mitigation= (Eide and Kunelius, 
2021).

In this context, meaningful youth participation emerges as both a prerequisite for effective climate 
action and a cornerstone of ambitious and equitable outcomes. Moreover, equitable and impactful 
climate action fosters an environment that not only addresses systemic challenges but also 
enhances youth well-being (Ingaruca, 2022). 
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South Asia9s 300 million young people are uniquely positioned to lead initiatives addressing climate 
change and mitigating regional conflicts. As rights-bearing citizens, they have a legitimate claim to 
participate in actions and decision-making processes that shape their future. However, despite 
their critical role in achieving the Sustainable Development Goals (SDGs) and fostering positive 
youth development, young people often face systemic marginalization. According to the United 
Nations Secretary-General's policy brief, youth remain <almost invisible= in public policy and 
decision making processes due to barriers such as exclusion, limited capacities, and restricted 
accessibility (UN, 2022). Therefore, young people9s potential can only be realized if they are 
provided with robust platforms and equipped with science-based knowledge to address these 
challenges effectively.

In South Asia, youth-led climate initiatives like the All-India Youth Climate Network (AIYCN) and 
the Nepalese Youth Climate Network (NYCN) have mobilized young people through awareness 
campaigns, reforestation efforts, and policy advocacy. However, there is a need for initiatives with 
a pioneering approach that bridge the gap between traditional knowledge and modern science 
while explicitly connecting climate stresses with climate-induced conflicts. Such integrative models 
can empower youth to not only lead climate action but also address the socio-political dimensions 
of environmental challenges4contributing to resilience, peacebuilding, and sustainable 
development rooted in local contexts.

Sa�ga� 3 T�e Fe�tival of Co�flue�ce: 
E�poweri�g Yout� for Cli�ate 
Actio�
Sangam 3 The Festival of Confluence is a community-based participatory initiative empowering 
South Asian youth to address climate change and conflicts. What sets Sangam apart is its 
integration of traditional knowledge- gathered through consultations with young representatives 
from across the region/locality 3 with scientific insights, fostering a holistic approach to climate 
resilience. While many existing youth initiatives focus on awareness, advocacy, or specific actions 
like tree planting and clean-ups, Sangam explicitly links climate change with conflict resolution and 
peacebuilding, addressing the social tensions intensified by environmental stress. Through cultural 
diplomacy4employing storytelling, art, and rituals4it makes climate action emotionally resonant 
and rooted in local identities. Crucially, Sangam emphasizes bottom-up policy engagement 
through real-time interactions with policymakers, enabling youth to co-create actionable plans and 
policy recommendations that reflect on-the-ground realities. Emphasizing local solutions, Sangam 
aligns with global sustainability principles, leveraging cultural practices for sustainable resource 
management and conflict resolution. As highlighted by MacKay et al. (2020), localized initiatives 
rooted in traditional youth knowledge gain stronger community buy-in and lasting impact.
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01

Build Capacity

Build youth capacity to address 
the climate-conflict nexus.

02

Facilitate Exchange

Facilitate perspective exchange 
across diverse backgrounds.

03

Promote Dissemination

Promote the dissemination of 
insights gained to encourage 
action-oriented policy 
dialogues for sustainable peace 
and regional cooperation.

Co�ceptualizatio� � Ca�e Selectio�

Sangam 3 The Festival of Confluence, conceived in 2022 by nine Salzburg Global fellows, emerged 
from online workshops, an in-person seminar in Salzburg, and a project accelerator in Nepal. 
Rooted in the Asia Peace Innovators Forum, the team leveraged their South Asian heritage, 
experience, and regional expertise to design this impactful initiative. (See more details here: 
https://www.salzburgglobal.org/multi-year-series/asia-peace-innovators-
forum/pageId/11370 ) Additionally, the Salzburg Global has created a video introducing the 
project, which can be accessed here: https://www.youtube.com/watch?v=lR74A2OH3Jk

Figure 1: A snapshot from the youtube video introducing the project (Video Credit: Salzburg Global)
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Following the initial conceptualization, Pakistan was chosen as the pilot location due to its distinctive mix of 
vulnerabilities and opportunities, making it a vital testing ground for initiatives addressing climate change and 
climate-induced conflicts. As one of the most climate-vulnerable countries globally (Eckstein et al., 2021), 
Pakistan frequently experiences climate-induced disasters such as floods, droughts, and heatwaves, which 
compound existing socio-economic and geopolitical challenges. Moreover, Pakistan9s political instability 
presents significant obstacles to youth engagement, despite the country9s young population constituting 
approximately 30% of its total demographic - this population is projected to peak by 2039, with an annual 
growth rate of 0.9% (Javeed et al., 2022). Additionally, Pakistan9s geopolitical position, sharing borders with 
key South Asian nations, makes it an ideal setting for fostering cross-border dialogues and collaborations on 
regional challenges. As a critical case study (Flyvbjerg, 2011), the successful implementation of a pilot initiative 
in Pakistan holds the potential to serve as a replicable model for other South Asian countries facing similar 
socio economic conditions and climate challenges. Aligned with Flyvbjerg typology, if such interventions prove 
effective in Pakistan 4 a complex setting marked by political instability, demographic pressures, and 
geopolitical tensions 4 it strengthens the likelihood that similar approaches could succeed in other fragile, 
high-risk, or transitional contexts.

Collaboratio� wit� Yout� Ge�eral A��e�bly (YGA), 
Paki�ta�
Sangam 3 The Festival of Confluence was piloted in Pakistan with Young General Assembly (YGA) taking the 
lead in co-designing and organizing the event. YGA, an autonomous organization dedicated to policy 
development, equitable administration, and youth empowerment, engages young people across Pakistan in 
public discourse on social issues. Each year, YGA recruits around 1,000 members, supported by a network of 
9,000 alumni and over 1,000 active members. (Young General Assembly, n.d.)

In July 2024, YGA consulted with key young leaders from across Pakistan to co-develop the festival9s agenda 
and activities (see figure 2). Held on 26th October 2024, Sangam centered around three key themes that were 
youth-driven4identified through consultations4and informed by research: (a) Understanding Climate-Induced 
Conflict, (b) Identifying Key Geographies and Commonalities in South Asia, and (c) Rethinking Future Actions 
and Policies. The festival brought together 40 youth participants, who engaged in workshops, consultations, 
and collaborative events designed to equip them with science-based knowledge and foster actionable 
conversations.

Figure 2: YGA young consultation session, held in July 2024, to gather insights from young people to co-
develop the festival agenda and activities.
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Emphasizing regional solidarity and cultural exchange, Sangam aimed to bridge gaps in youth 
participation and demonstrated how regional collaboration can effectively address shared 
environmental challenges like climate change. The festival highlighted the vital role of young 
people as agents of change, with participants actively engaging in creating solutions to climate-
induced conflicts (see figure 3). For example, one youth-led group proposed a digital cross-border 
storytelling platform that documents lived experiences of climate migration across South Asia 
(from different countries), aiming to foster empathy, policy dialogue, and grassroots advocacy.

Figure 3: Pictures taken during the Sangam festival.

The in-person event was followed by online exchanges with youth organizations from Nepal and 
India. YGA participants shared their insights, policy recommendations, and action plans with 
counterparts in neighboring countries (see figure 4). This paper focuses on the impact of the in-
person Sangam event in Pakistan, showcasing its role in nurturing young leaders who continue to 
create ripples through both local and regional initiatives. All participants belonged to the YGA 
network and were selected through a competitive process, during which they demonstrated their 
capacity and commitment to extend the festival9s impact within their communities and broader 
youth networks across South Asia. To ensure accountability and long-term impact, each 
participant signed a pledge form outlining how they would apply and disseminate their learning 
post-festival4whether through community engagement, advocacy, or project implementation. 
Their fulfillment of this pledge is integrated into their year-end performance evaluation as YGA 
members, providing a structured mechanism to track sustained outcomes beyond the event itself.
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Figure 4: Pictures taken during one of the online exchange events with counterparts in 
the neighboring countries.

PURPOSE
The purpose of this paper is to explore the impact of "Sangam 3 The Festival of Confluence" as a youth 
centered initiative that utilizes local knowledge integrated with scientific knowledge to capacitate young 
people to address climate change and climate-induced conflicts in South Asia. Following research question 
guided the study: Does "Sangam 3 The Festival of Confluence" contribute to capacitating and motivating 
young people to deal with climate change and climate-induced conflicts in South Asia?

METHODOLOGY
Sangam 3 The Festival of Confluence used a case study approach to assess its impact as a youth-centered 
initiative leveraging local knowledge for climate change mitigation and adaptation. The study explores the 
festival9s outcomes, focusing on fostering dialogue, cooperation, and sustainable actions to address climate-
induced conflicts in South Asia.

Evaluatio� Fra�ework
The evaluation framework for Sangam 3 The Festival of Confluence assessed its impact on knowledge 
exchange, grassroots dissemination intentions, and policy engagement. To measure the effectiveness of 
Knowledge & Perspective Exchange, it evaluated shifts in participants' understanding of climate change and 
conflicts, as well as cross-regional interactions. For grassroots dissemination, the focus was on participants' 
intentions to share insights through youth-led initiatives, community outreach, and regional representation. 
The framework also measured participants' involvement in formulating policy recommendations and 
developing actionable plans. The indicators and items aligned with these objectives are outlined in the table 1 
accompanying the framework, ensuring comprehensive evaluation of the festival9s impact.
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Table 1: The evaluation framework for Sangam Festival, highlighting the indicators and items aligned 
with its objectives.

Goal 
(Construct)

Indicator/s Items Cronbach's 
Alpha (scale 
reliability 
coefficient)

Awareness 
& 
Perspective 
Exchange

" The exchange of 
knowledge and 
perspectives on 
climate change, 
climate induced 
conflicts, the urgency 
of the issue

1. I have gained a good understanding of 
climate change, climate induced conflicts, 
and underlying causes.
2. I understand the vulnerability of various 
geographies to climate change and 
climate induced conflict.
3. I understand, taking action to deal with 
climate change is urgent.
4. I understand, we need to do something 
to deal with climate change.
5. I had a productive discussion with my 
group mates on climate change mitigation 
and climate induced conflicts.
6. I was able to gain new perspectives 
about climate change and climate induced 
conflicts during the festival.

0.76

Intentions 
to 
Disseminate

" Number of 
participants showing 
commitment to 
disseminate the 
perspectives/knowled
ge gained during the 
event
" Number of 
beneficiaries 
highlighted in the 
dissemination pledge

7. I am motivated to disseminate the 
knowledge and perspectives I have gained 
during the festival within my 
community/network/organization.
8. I will disseminate the knowledge and 
perspectives I have gained during the 
festival within my 
community/network/organization.
9. I plan to disseminate the knowledge 
and perspectives I have gained during the 
festival among (approximately): x number 
of people.

0.764 
(Excluding the 
last item 
which is 
qualitative in 
nature)

Formulation 
of Policy 
Recommen
dations and 
Action Plans

" Engagement in 
formulation of policy 
and/or action plan 
recommendations

10. My group and I have developed an 
action plan following the festival.
11. My group and I have developed policy 
recommendations following the festival.

0.77
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Furthermore, Table 2 represent the projected theory of change for the Sangam festival. This theory 
of change outlines the pathway through which the Sangam festival fosters youth-led climate 
action in Pakistan and in South Asia. It illustrates how participatory activities4such as workshops, 
storytelling, and indigenous/local knowledge sharing4lead to increased awareness, motivation to 
disseminate knowledge, and the formulation of action plans. These outcomes ultimately contribute 
to youth-driven policy influence, regional cooperation, long-term climate resilience and peace.

Table 2: Projected theory of change for Sangam 3 The Festival of Confluence

Inputs/Activities Immediate 
Outputs

Intermediate 
Outcomes

Long-term Impact

Sangam Festival 
(multi-day youth 
event)

Participatory 
workshops and 
dialogues

Cultural 
exchange and 
storytelling

Indigenous 
knowledge 
sessions

Youth General 
Assembly 
facilitation & 
capacity building

Knowledge and 
perspective 
exchange on 
climate change 
and climate-
induced conflicts

Peer learning 
and group 
discussions

Exposure to 
localized and 
indigenous 
knowledge 
systems

Completion of 
dissemination 
pledges by 
participants

Increased 
awareness and 
understanding 
of climate 
urgency, 
vulnerabilities, 
and regional 
dynamics

Strengthened 
motivation and 
intent to 
disseminate 
knowledge 
within local 
communities

Development of 
youth-driven 
policy 
recommendatio
ns and action 
plans

Formation of 
networks for 
post-event

Youth-led 
climate action 
across South 
Asia

Influence of 
youth-informed 
climate policies 
at local and 
regional levels

Enhanced 
regional 
cooperation and 
climate 
peacebuilding

Long-term 
climate resilience 
through 
inclusive, 
community-
driven strategies
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Data Collectio� � A�aly�i�

The evaluation of Sangam 3 The Festival of Confluence employed a post-festival survey to 
quantitatively assess program outcomes, ensuring alignment with its core objectives. The survey, 
developed using the evaluation framework, included 8 closed-ended items with a five-point Likert 
scale, 2 binary-scale questions, and one qualitative item. These questions captured participants9 
learning, experiences, and intended actions (see table 1). A random subset of 28 participants 
completed the survey to test reliability and internal consistency before full deployment. This step 
provided an opportunity to address participant queries about the survey. Reliability was evaluated 
using Cronbach's Alpha via STATA/SE 14.2, confirming consistency across constructs: (a) 
knowledge and perspective exchange (³ = 0.76), (b) intentions to disseminate (³ = 0.764), and (c) 
formulation of action plans and policy recommendations (³ = 0.77). Each construct exceeded the 
0.7 threshold, indicating reliable measurement of participant outcomes.

The final survey was administered via Google Forms, designed to be completed in 5-7 minutes to 
ensure accessibility and maximize response rates. While the short survey format likely limited the 
depth and nuance of the data collected, this trade-off was intentional and aligned with prioritizing 
real-world applicability, participant engagement, and actionable insights over only experimental 
rigor. All 40 participants responded, providing a comprehensive dataset. The data was exported to 
Excel and analyzed using statistical techniques, including response distribution and correlation 
analysis in STATA/SE 14.2. Visualizations such as graphs and charts highlighted key trends and 
patterns.

It is important to note that participants were selected using purposive sampling, with 
inclusion limited to individuals who attended and experienced the Sangam festival 
firsthand and that the survey questions were intentionally framed to capture experiences 
specific to the festival. This approach ensured that responses reflected direct engagement 
with the event9s content and activities. While their contributions provide meaningful 
insights into the event9s impact, the findings may not be generalizable beyond this specific 
group. Correlations in this case might reflect context-driven dynamics rather than broader 
trends. Furthermore, the impact evaluation is relying solely on self-reported data or 
participants9 perspectives; therefore, it is suggested that future studies could use mixed 
methods4including interviews (with different stakeholders), focus groups, or observations
4to triangulate findings.

The research adhered to ethical principles to ensure integrity and respect. Informed consent was 
obtained for data collection and photography, with participants clearly informed about the study, 
their rights, and the option to withdraw. For participants under 18 years of age, parental consent 
was obtained for their participation in festival, research, data collection and photography. 
Anonymity and confidentiality were safeguarded through secure data handling and identity 
anonymization. Ethical clearance was obtained from the YGA, as all participants were members of 
the network.
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RESULTS AND DISCUSSION
De�ograp�ic�
Of the 40 YGA participants, 50% were female and 50% male. Ages ranged from 15 to 25 (mean 20.7, 
SD = 2.07). See the Sankey diagram for a detailed gender and age breakdown (figure 5).

Figure 5: Sankey diagram highlighting the demography of the festival participants.

Aware�e�� a�d Per�pective Exc�a�ge About 
Cli�ate C�a�ge a�d Cli�ate I�duced Co�flict�
The festival significantly enhanced participants9 awareness and perspectives on climate change 
and climate-induced conflicts. Male participants scored slightly higher (4.40) than females (4.36), 
reflecting a marginal gender difference (see figure 6).

Figure 6: Average score by gender for knowledge and perspectives gained.
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A substantial 85% agreed or strongly agreed they had gained a solid understanding of climate-
induced conflicts and their causes (mean = 4.3, SD = 0.8) and regional vulnerabilities (mean = 4.1, SD 
= 0.63). Post festival, 95% acknowledged the urgency of climate action (mean = 4.4, SD = 0.8), and 
97.5% emphasized its necessity (mean = 4.55, SD = 0.55). Additionally, 92.5% agreed they had 
gained new perspectives on climate-induced conflicts (mean = 4.37, SD = 0.63), and participants 
rated team discussions highly (mean = 4.5, SD = 0.64) (see figure 7).

Figure 7: Participants responses about new perspectives gained and group discussion.

The standard deviation (0.630.8) reflects low variance, indicating consistent responses and a 
strong group agreement, underscoring the festival9s success in fostering climate-related awareness 
and dialogue. A Pearson correlation analysis conducted on the Items under the Awareness and 
Perspective Exchange construct revealed several noteworthy relationships (see table 3). There was 
a moderate correlation (r = 0.6) between participants gaining a good understanding of climate-
induced conflicts and gaining new perspectives on the topic (item1 and 6). Similarly, a moderate 
correlation (r = 0.5) was observed between participants gaining a good understanding of climate-
induced conflicts and recognizing the urgency of taking action to address climate change (item 1 
and 3).

Additionally, a moderate correlation (r = 0.5) was found between gaining new perspectives on 
climate induced conflicts and understanding the urgency of climate action (item 6 and 3). Notably, 
a strong correlation (r = 0.68) emerged between participants understanding the urgency of taking 
action to deal with climate change and recognizing the necessity of doing something about climate 
change (Item 3 and 4). These correlations highlight the interconnectedness of knowledge and 
perspective exchange about climate induced conflicts, the perceived urgency of climate action, and 
understanding the importance of engagement in climate action. Climate action requires behavioral 
change 3 this kind of change comes with understanding of the importance of (individual9s) 
engagement (self-efficacy) in climate action along with knowledge (Fielding and Head, 2012) 3 
which, the festival successfully promoted.
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Table 3: Pearson correlation between various items under the awareness and perspective 
exchange construct

Item-1 Item-2 Item-3 Item-4 Item-5 Item-6

Item-1 1.0

Item-2 0.36 1.0

Item-3 0.5 0.4 1.0

Item-4 0.233 0.2 0.68 1.0

Item-5 0.4 0.45 0.30 0.33 1.0

Item-6 0.6 0.4 0.5 0.35 0.43 1.0

I�te�tio�� to Di��e�i�ate t�e K�owledge a�d 
Per�pective� Gai�ed
The festival significantly boosted participants' motivation to disseminate knowledge about climate 
change and climate-induced conflicts. Male participants scored slightly higher (4.5) than females 
(4.3), showing a marginal gender difference in intentions to share gained perspectives (see figure 
8).

Figure 8: Average score by gender for Intentions to Disseminate
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A total of 95% of participants were motivated (agreed or strongly agreed) and 92.5% expressed 
intent (agreed or strongly agreed) to disseminate the knowledge and perspectives gained during 
the festival. Following the event, participants completed a pledge form, committing to share this 
knowledge within their networks, organizations, and communities. Research suggests participatory 
knowledge transfer workshops enhance participant indentations to engage in climate action (Alif 
et al., 2024). The majority (42.5%) pledged to share knowledge with 10-50 people, while 20% aimed 
for 50-100 and over 200 individuals, and 17.5% targeted 100-200 people (see figure 9). As 
previously noted (section: collaboration with YGA, Pakistan), these pledges are integrated into 
YGA9s accountability structure, monitored via periodic check-ins and year-end evaluations. 
Members are expected to report on progress; fulfillment contributes to their overall performance 
review within the YGA network. This process ensures structured tracking of long-term impact and 
reinforces leadership accountability.

Figure 9: Percentage of participants pledging to disseminate knowledge and perspectives gained 
during the festival by audience size.

A Pearson correlation analysis was performed to examine the relationship between participants' 
motivation to disseminate the knowledge/perspectives gained and their intentions to do so. The 
analysis revealed a moderate correlation (r = 0.54) between participants' motivation to disseminate 
the knowledge (item-7) and their self-reported intentions to do so (item-8) (see table 4).

Table 4: Pearson correlation between various items under participants' motivation to 
disseminate the knowledge & perspectives gained construct.

Item-7 Item-8

Item-7 1.0

Item-8 0.54 1.0
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The results indicate that the festival successfully inspired participants to not only feel motivated to 
disseminate knowledge but also to commit to sharing it within their wider networks. Education can 
increase a sense of self-efficacy, as with knowledge, young`s sense of agency increases because 
they feel that their views are been taken seriously and they may be more likely to engage in climate 
mitigation (McNeill and Vaughn, 2012; De Vente et al., 2016; O'Brien et al., 2024). The correlation 
between motivation and intention highlights that fostering motivation in participants is crucial for 
translating intention into actual dissemination efforts. The varying audience reach, with the 
majority targeting smaller groups (10-50 people), suggests that while most participants are 
planning to share their learnings, the scale of dissemination may vary, potentially influenced by 
their individual networks or roles within their communities. Future festivals could explore ways to 
further increase the outreach and support participants in reaching larger audiences, ensuring a 
broader impact.

For�ulati�g Policy Reco��e�datio�� a�d 
Actio� Pla��
Most participants (90%) reported having developed an action plan and policy recommendations 
after the festival (see figure 10). Specifically, 90% of the participants indicated that they had come 
up with an action plan, while the same percentage also reported creating policy recommendations. 
A smaller group, comprising 10% of participants, did not develop either an action plan or policy 
recommendations. The policy recommendations developed during the festival were presented to 
key decision-makers and policymakers on site and subsequently documented and circulated to 
relevant departments by the YGA. While the full set of recommendations was shared, key themes 
included the need for localized science-based, and contextual climate education, youth-inclusive 
governance structures, and cross-border collaboration mechanisms to address shared 
environmental challenges in South Asia.

90%

Developed an action plan

90%

Created policy 
recommendations

10%

Did not develop either

Figure 10: Percentage of participants who developed action plans and policy recommendations 
following the Sangam festival.
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This high percentage of participants developing actionable plans and policy recommendations suggests 
that the festival effectively empowered attendees to think critically and apply their learning in a 
practical context. The alignment between the creation of action plans and policy recommendations 
indicates that participants not only aimed to implement change at a grassroots level but also considered 
the larger systemic changes needed to address the issues discussed during the festival. According to De 
Vente et al. (2016), when participants feel confident that their views are taken seriously, they perceive 
their involvement in the decision-making process as impactful. This, in turn, increases their likelihood of 
actively engaging in the process (policy recommendations or action plan formulation). Furthermore, 
climate action requires stakeholders9 (government and industry) willingness to change, which could be 
influenced by public pressure (Baldwin et al., 2022) created by young change agents. The relatively small 
number of participants who did not produce an action plan or policy recommendation may reflect a gap 
in confidence or understanding that could be addressed in future workshops through further support or 
guidance.

CONCLUSION
This study underscores the catalytic potential of youth-led initiatives like Sangam 3 The Festival of 
Confluence in addressing climate change and climate-induced conflicts. Most participants 
demonstrated a strong commitment to disseminate the knowledge and perspectives gained during the 
festival, with 95% expressing motivation to share their insights within their communities. The results 
highlight the festival9s success in capacitating and motivating participants to set concrete steps toward 
addressing climate change and other related challenges while fostering a deeper understanding of the 
policy implications of their actions. Notably, 90% of attendees developed concrete action plans and 
policy recommendations, reflecting a high level of engagement and ownership.

Key policy themes included the need for localized science-based, and contextual climate 
education, youth-inclusive governance structures, and cross-border collaboration mechanisms 
to address shared environmental challenges in South Asia.

By promoting knowledge exchange, actionable insights, and regional collaboration, the festival 
amplified voices from the Global South in promoting climate resilience, peacebuilding, and systemic 
change. These findings underscore the importance of such initiatives in equipping young people with the 
tools and perspectives necessary to tackle pressing global challenges.

Furthermore, the study highlights the need for further research into gender differences in the knowledge 
and perspectives gained, as well as the intentions to disseminate these perspectives and knowledge. 
Gender-responsive strategies that could be tested include tailored capacity-building sessions, creating 
safe and inclusive spaces, mentorship programs, targeted communication approaches, and addressing 
structural barriers openly affecting equitable participation and knowledge dissemination. Understanding 
these dynamics could provide valuable insights into how gender influences both the acquisition and 
sharing of information and perspectives about climate change and climate induced conflicts, shaping 
engagement strategies and knowledge transfer processes in the future (in this context).
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Finally, festival like Sangam can strengthen regional cooperation by creating a shared platform for 
young people across South Asia to exchange knowledge, build trust, and co-develop collaborative 
solutions to climate-induced challenges, thereby fostering an integrated youth-led response to 
regional climate and peace related issues. Future festivals could enhance outreach and inclusivity 
by incorporating multilingual facilitation (in local languages), expanding digital access for remote 
young (who cannot attend in person), offering special quota for participants from 
underrepresented or marginalized communities or women, and building sustained pre- and post-
event engagement structures such as mentorship programs, and a digital communication platform 
to track follow-up initiatives and exchange best practices.
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